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CASE STUDY:

Trustee
Chris Watson

Partner at CMS and Chair of
the Board of Trustees at ELBA

BoardBuilders

In 2010 Chris Watson of CMS joined ELBA as a Trustee and, in
2015, he became Chair of our Board of Trustees. We caught up
with Chris to find out about his experience of being a trustee and
what he has gained from his time with ELBA.

WHAT ORIGINALLY MOTIVATED YOU
TO WANT TO BE A TRUSTEE?

I had been working with ELBA at a
previous law firm over a long period of
time and became very enthuastic about
the work it does and the role it fulfils.

HOW DID THE OPPORTUNITY COME
ABOUT?

I was approached by CMS’s account
manager at ELBA, who I think had noticed
my enthusiasm and commitment. They
asked if I would like to take this further
than simply representing my firm as one
of the users of the charity services.

WHAT HAS YOUR EXPERIENCE BEEN
LIKE SO FAR? WHAT HAVE YOU
ACHIEVED?

It has been very positive. The experience
has been both to show me insights

into parts of London which I had not
previously encountered and also to give
me some experience of operating at
Board level and working in conjunction
with others of completely different
backgrounds to deliver a common goal.
There is a very different dynamic in
relation to a Trusteeship and it has been
a privilege to work with such highly
qualified and senior people, each of whom
brings a different range of skills and
insights.






